
DIGITAL RECRUITING NEEDS TO BE HIGHLY VISUAL

ONLINE EMPLOYER BRANDING MATTERS

NO DIGITAL CONNECTIVITY ON THE JOB IS A DEAL BREAKER

Gen Zers learn first about employment opportunit ies on platforms such as YouTube, 
Facebook, Snapchat,  LinkedIn and Twitter.  And, they prefer face-to-face conversations 
on FaceTime or Skype to email .  

Keep your onl ine ratings good (Glassdoor and others) because Gen Zers wil l  look. 
Keep your social media profiles and posts current.  Virtual tours of your workplace and 
interviews are now a “must.” Google’s 2-minute video tour is a bri l l iant example.

A digital ly enabled workplace is a high priority for Gen Z, who l ist Google, Amazon, 
and Apple as their most desirable employers.  Plan to al low for cel l  phone breaks 
throughout the day for this connected generation.

GEN ZERS ARE WILLING TO WORK THEIR WAY UP

THEY PREFER AND WANT EXPERIENCE AND TRAINING

Unlike Mil lennials with their often-cited sense of entit lement to career success, 
Generation Z grew up during the economic insecurity of the Great Recession. That’s 
why David Sti l lman and Jonah Sti l lman report that 75% of Gen Zers say they're wil l ing 
to start at the bottom. 

O�ering formal and informal training programs can be key to luring the cream of the 
Gen Z crop to your company. For example, Amazon o�ers a tuit ion reimbursement 
program to employees with as l itt le as one continuous year of service. O�er 
opportunit ies to "cross-train" in di�erent company departments as another option 
Gen Z wil l  value.

YOUR OPPORTUNITY ENGINE .

GEN Z
10 PROVEN WAYS TO RECRUIT

RIGHTNOW



THEY THINK INDEPENDENTLY
72% of Gen Zers want to start their own business. Thanks to their famil iarity with onl ine 
research, Generation Z prefers to work alone and succeed on their own merits,  rather 
than focus on team e�orts and goals.  It 's something to consider if  your corporate culture
is currently team-oriented.
 

BE READY TO HELP WITH SOFT SKILLS
A side-e�ect of Gen Z’s constant onl ine interaction is that many of them are deficient 
in soft ski l ls such as problem solving, crit ical thinking and interpersonal relationships. 
Most Gen Zers (92%) acknowledge this shortcoming. Plan for on-the-job training to 
include the development of these soft ski l ls and you’ l l  be set.

ADJUST TO SHORTER ATTENTION-SPANS
Marketing researchers have already discovered that Generation Z's average attention 
span is the shortest ever:  8 seconds, as compared to 12 seconds for Mil lennials .  Your 
formal training programs might be more successful i f  they include "snack-size" videos 
and digital interactive questionnaires as opposed to long lectures or reading material .

GEN ZERS VALUE SOCIAL CAUSES
Working for a better world or a higher purpose is very important to Generation Z; you 
see news about environmental protests around the world as examples of this activism. 
As Gen Z researches prospective employers they' l l  be looking for your company's 
involvement in community init iatives. Show o� your e�orts on social media.

GEN ZERS ARE ENTERING THE WORKFORCE EARLIER
With the cost of col lege prohibit ively expensive, you might miss the boat if  you only 
recruit from universit ies.  60% of Gen Zers surveyed said they would welcome 
employers o�ering education in their field in l ieu of a col lege degree.

At Integrity Sta�ng, we bel ieve our clients succeed when our associates succeed .  Let’s partner 
together to future-proof your workforce today .  Visit us onl ine @ www.integritysta�ng.com 

61% OF GEN ZERS WOULD 
STAY WITH A COMPANY 
FOR 10 YEARS.
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